SEARCH   FOR   A  RULER
the Cairo Conference in March, most of the outstanding points
between H.M. Government and the Amir had been Nettled.
It remained for the Cairo Conference to confirm hi< candida-
ture and to outline the procedure by which he \\as to be
installed in 'Iraq.
The Cairo Conference. March
The Middle East Division of the Colonial Office had owed
its creation to the necessity of devising a less costly British
policy for the Near and Middle East and of replacing by unified
control the complicated and cumbersome system of duided
authority among the Foreign, the India and the Colonial
Offices.1 Mr. Churchill, in taking charge of Near and Middle
East affairs, was faced, on the one hand, by the insistent
demand of the British public for a radical reduction in expendi-
ture2 and, on the other hand, by the necessity, with which his
whole political creed was in sympathy, of maintaining and
consolidating the territorial gains and the strategical vantage
points won in the East as the result of a vast outlay of British
blood and treasure. To aid in formulating new lines of pro-
cedure in order to achieve these ends, he called a conference
of the principal political and military officials of the areas
concerned to meet in Cairo on March iath, 1921.*
The questions considered by the Conference included as
problems concerning 'Iraq: the immediate reduction of British
expenditure with the consequent revision of policy involving
(a) the future relationship of the new State to Great Britain;
1	ParL Debates, H. of C., 5th S., Vol. cxliii (1921), p. 268.
2	Ibid., Vol. cxxvii (1920), pp. 644-5; Vol. cxxx (1920), pp. 2223-84; H. of
L., Vol. xl (1920), pp. 848-94; The Times, April sth, 1921, May 9th, 1921; The
Daily Telegraph, June 25 th, 1920.
3	The representatives of 'Iraq who were summoned to the Conference were:
the High Commissioner, accompanied by Sir Aylmer Haldane, k.c.m.g., K c.b.,
the Commander-in-Chief; Sasun EfFendi, Minister of Finance; Ja'far Pasha,
c.m.g., d.s.o., Minister of Defence; Maj.-Gen. E. H. de Vere Atkinson, as.,
c.m.g., c.i.e., Adviser to the Ministry of Works; Lt.-Col. S. H. Slater, c.i.e.,
Financial Adviser; Miss Gertrude Bell, c.b.e., Oriental Secretary.

